Diocese of Rapid City

Keeping God’s Children Safe

A Safe Environment Newsletter

Code of Conduct of the Diocese of Rapid City

We continue to review sections of our Code of Conduct. Here we explore conflicts of interest
and reporting ethical or professional misconduct. We will also review the administration and
personal well-being sections. This code gives clear standards of appropriate behavior for adults
that work with children, youth, or vulnerable adults to follow.

3.6 CONFLICTS OF INTEREST

“Teaching all to respect minors and that it is their right to live in safe environments is part of
our Church teachings. When implemented, these teachings provide safety for minors and the
respect due to those who have already experienced the trauma of sexual abuse.”*

A conflict of interest is any real or perceived abuse of the unequal power of the ministerial
relationship. Anyone ministering for the Church must take the responsibility to protect those to
whom they minister by being proactive with any potential conflicts. Conflicts may arise from a
past or existing relationship with the parties involved, the one in power attempting to meet any
personal needs, religious, political, or business interests. Even the appearance of a conflict of
interest can call personal integrity and professional conduct into question.

Priests, deacons, lay employees and volunteers serving in the ministries of the Church must
disclose all relevant factors that potentially could create a conflict of interest to those they are
counseling or advising in a one-to-one relationship. They must take the upmost care to avoid
any real or perceived abuse of the unequal power of the ministerial relationship, and inform all
individuals when a real or potential conflict of interest arises. Resolution of the issues must
protect the person(s) receiving ministry services (e.g. children, youth, or vulnerable adults).

Persons serving in the ministries of the Church must make efforts to avoid a dual-relationship
(e.g. a business, professional or social relationship) with persons that could impair their
professional judgment or increase the risk of harm to the other person. When this is
unavoidable, appropriate steps must be taken to ensure that judgment is not impaired and that
no exploitation occurs to protect the person receiving the service. The counselor must establish
and maintain clear, appropriate boundaries. (Please review carefully 3.0 Pastoral Standards of
this Code of Conduct). Each must minister only within the boundaries of their competence.
When pastoral counseling or spiritual direction services are provided to two or more people
who have a relationship with each other, the pastoral counselor or spiritual director must:
Clarify with all parties the nature of each relationship,
e Anticipate any conflict of interest,
e Take appropriate actions to eliminate the conflict, and
Obtain from all parties written consent to continue services
Conflicts of interest may also arise when a pastoral counselor's or spiritual director's
independent judgment is impaired by:

e Prior dealings,

e  Becoming personally involved, or

e Becoming an advocate for one person against another.
In these circumstances, the pastoral counselor or spiritual director must advise the persons that
he or she can no longer provide services, and refer them to another pastoral counselor or
spiritual director.

3.7 REPORTING ETHICAL OR PROFESSIONAL MISCONDUCT
“As Catholics, we have an inspiring vision in our social teaching. In a world that hungers for a
sense of meaning and moral direction, this teaching offers ethical criteria for action. In a society
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of rapid change and often confused moral values, this teaching offers consistent moral guidance for the future. For Catholics,
this social teaching is a central part of our identity. In the words of John Paul ll, it is "genuine doctrine" ( Centesimus Annus,
no. 5).*

Priests, deacons, lay employees and volunteers serving in the ministries of the Church have a duty to report their own ethical
or professional misconduct and the misconduct of others.
All persons serving in the ministries of the Church must hold each other accountable for maintaining the highest ethical and
professional standards. When there is an indication of illegal action by a priest, deacon, lay employee or volunteer, the
proper civil authorities must be notified immediately. The diocese, parish, religious community/institute, school or other
organization must also be notified when applicable.
When an uncertainty exists about whether a situation or course of conduct violates this Code of Conduct or other religious,
moral or ethical principles, the chancery office or others knowledgeable about ethical issues must be consulted. When it
appears that a priest, deacon, lay employee or volunteer has violated this Code of Conduct or other religious, moral or
ethical principles:

e The issue must be reported to a supervisor or next higher authority, or

e The matter must be referred directly to the chancery office or responsible administrative authority for the diocese,

parish, religious community/institute, school or other organization.

The obligation of pastoral counselors and spiritual directors to report client misconduct is subject to the duty of confidentiali-
ty. However, any agreement or duty to maintain confidentiality must yield to the need to report misconduct that threatens
the safety, health or well-being of any of the persons involved, except as provided for in Section 3.1.6 of this Code of
Conduct.

3.8 Administration
“The virtue of solidarity is described by John Paul Il as "a firm and persevering determination to commit oneself to the common good;
that is to say to the good of all and of each individual, because we are all really responsible for all" ( Sollicitudo Rei Socialis, no. 38).”

Employers and supervisors will treat clergy, staff and volunteers justly in the daily operations of their ministries.

Personnel and other administrative decisions made by priests, deacons, lay employees and volunteers must meet civil and
Canon law requirements; they must also reflect Catholic social teachings and this Code of Conduct. One may not use his or
her position to exercise unreasonable or inappropriate power and authority.

Each volunteer providing services to minors must read and sign the Volunteer Code of Conduct before providing services.
Each volunteer providing services to vulnerable adults must read and sign the Volunteer Code of Conduct with Vulnerable
Adults before providing services.

3.9 Personal Well-Being

Priests, deacons, lay employees and volunteers must be responsible for their own spiritual, physical, mental and emotional
health. One must refrain from offering services when their personal problems or conflicts may cause harm to another.

Each person should be aware of warning signs that indicate potential problems with his or her own spiritual, physical, mental
and/or emotional health. All persons serving in the ministries of the Church should seek help immediately whenever they
notice behavioral or emotional warning signs in their own professional and/or personal lives.

Priests, deacons, lay employees and volunteers must address their own spiritual needs. Support from a spiritual director is
highly recommended.

The use of illegal drugs and the inappropriate use of alcohol are prohibited.

The possession and/or distribution of child pornography are prohibited.

To emphasize once again, “Living up to the Charter (Charter for the Protection of Children and Young People) is a response to our
faith’s call to protect life in all its stages and fulfills the demands of Catholic moral theology. The Church’s belief in the life and
dignity of the human person underscores the Charter... The Church must not stop addressing this issue until every person abused
by a member of our clergy is heard and to continue this work as long as child sexual abuse occurs in any area of our society.”3

The Code of Conduct may be read and printed out in its entirety at the link given below.

FOOTNOTES

1Magist‘erial Teachings on the Protection of God’s Children; Martin, C. http://www.usccb.org/issues-and-action/child-and-youth-
protection/resources/upload/magisterial-teachings-child-sexual-abuse.pdf

%Sharing Catholic Social Teaching: Challenges and Directions; USCCB. http://www.uscch.org/beliefs-and-teachings/what-we-
believe/catholic-social-teaching/sharing-catholic-social-teaching-challenges-and-directions.cfm

3 A Ten Year Progress Report on the Charter; National Review Board. June 2012. pg. 10.
OTHER RESOURCES
Code of Conduct of the Diocese of Rapid City. http://www.rapidcitydiocese.org/safe-environment/policy-documents/




